Annual UUFE congregation Meeting May 18, 2025

Lauren Harton called the meeting to order. The chalice was lit, and opening words were
shared by Reverend Sue Browning. Nancy Sajda read the Covenant of Right Relationship.
Bobbie Wells noted that a quorum was present with 55 members in House an additional
11 on zoom.

Reverend Sue presented the Minister's report. Next Amanda Branham presented the
Treasurer's report. The "Statement of Financial Position" was shared on the big screen.
Next the Fundraising Summary was screened. The year' s goal of $10,000 was nearly
achieved with $9,878 raised. Amanda voiced a need for a Fundraiser coordinator, and
helper volunteers. There is a need to set up plans and a calendar for the coming year. A
Capital Campaign is planned to begin in the spring of 2026. Possible inclusions/ ideas for
this were shared on the screen. Volunteers will be needed to help with this.

Jean Rhian shared the Planned Giving report. The purpose of the fund is to be available
for special needs, and to enhance the experience, and functioning of the church. The
balance in this account is around $10,000. She noted that two other members are going
to include UUFE in their will. On May 31st a Planned giving event will be held at the
Londonderry Manor house. Please register to attend this.

The minutes from the last meeting have been available for review on the website. Steve
Parks made a motion to accept the minutes. Topher Lawton seconded the motion. The
motion passed with all in favor, and none abstaining.

Lauren called for discussion and voting on the 1st ballot of two. This ballot was
comprised of four items to vote on, each with a yes, no, or abstain. Roberts rules, and
procedures regarding speaking on issues were reviewed. Iltem one: To approve the slate
of officers for the Board of Trustees, Nominating and leadership Development
Committee, Committee on Congregation am Meeting, an Planned Giving Committee.
Christina Drostin motioned to approve, Coleen Ronning seconded the motion. No
discussion ensued.

Item two: To approve the start of the Rev Sue Browning Ministerial Fund. Nancy Sajda
motioned to approve, Judy Harrald seconded. Discussion- Jane Tereby inquired how it
would be received? Lauren H. responded that anyone can donate, at anytime, by several
methods. Topher Lawton wanted to know if it was " locked up". Lauren explained that it
can be used to pay for guest ministers, and for UUFE minister's needs. Beth Lawton



noted that she doesn't like having things named for people, and felt that it should be
changed to UUFE minister fund. She said she was fine with whatever it would be named.
Christina noted that Mark Ewert, the consultant, recommended that naming it to honor
Sue's 12 years of service could be a good way to kick start the fund. Amanda B. noted
that we can vote on this item as is, and the name can evolve if desired over time. No
further discussion occurred.

Item three: To approve the extra expenses for this fiscal year 2024/2025 of paying our
full UUA dues, and making security improvements to our facility using existing funds not
spent this fiscal year. Jean Rhian made a motion to approve, Elizabeth Cohen seconded.
The funds are inclusive of what is coming from endowment .Elizabeth answered
qguestions about the security alert buttons, where they would be placed, etc. She also
responded to several questions concerning the new security cameras. Curtains and
shades will be in next year's budget. No further discussion ensued.

Item four: To approve the proposed 2025-2026 budget. Colleen Ronning motioned to
accept the new budget. Ann Davis seconded it. The proposed budget was shown on the
screen. Joy Hardy noted that we have $ 126,000 from the pledge drive. The rest of the
budget will be met by fundraising, and other sources. The budgeted $48,400 for minister
costs is sufficient to be able to have a 1/2 to 3/4 time minister. Amanda, our Treasurer,
clarified the budget and how to meet it.

All ballots were marked, collected and counted. All four items on the first ballot passed
easily with a large majority. The results were announced before the close of the meeting.

Ballot two- Proposed By-law Changes

Iltem 1: Update to the name of our UUA region from Joseph Priestly to East Coast Central
Region . Jane Tereby motioned to accept, Patty Hamsher seconded the motion. No
discussion was brought up.

Item 2: Addition of "Gender Identity" to the list of membership non discrimination. Lee
Marquess motioned to accept, and Vanessa Nemeth seconded the motion. Top her
wanted to change wording from his/ her to "their". Dick Doughty noted that we must
vote on the motion that is on the floor. Lauren offered that we can vote to change it next
year. Discussion was concluded.



Item 3: Change youth membership (14-17 year olds) so that they sign the same
membership book, and do not have to make a financial pledge. Emily Crandall motioned
to accept. Christina Drostin seconded.No discussion was broached.

Item 4: Officers of the Board can serve 3 ,instead of two terms. Elizabeth Cohen
motioned to accept. Mary Dunlavey seconded the motion. No discussion offered.

Item 5: The President of the board shall have previously served on the board at least on
year ( doesn't have to be the previous year, just any one year). Nan y Sajda motioned to
accept, and Leigh Marquess seconded. Jane T. voiced opposition to this change as she
felt it would restrict many other qualified candidates. Jerry Fairbank felt as Jane did, as
did Vanessa N.. Lynn Dolinger was in favor of the change, as knowing how the board
functions, can make things go more smoothly. Elizabeth C. agreed with Lynn as the
President is a unique position involving a lot of skill.sets, and dealing with many
personalities. Gayle Scroggs , and Jim Richardson thought that this by-law change is
preferred, but shouldn't be written in stone. Topher L. was against the change.
Discussion was concluded.

Item 6: The total number of At Large members of the board is reduced from 5 to 4. Gayle
Scroggs motioned to accept. Ann Davis seconded. Jean Rhian wondered if this could
result in a tie vote. Lauren said yes, as there would be an even eight members. Dick
Doughty noted that is not likely to ever be a real issue. Discussion concluded.

Item 7: The new treasurer description- oversight of all finances. Amanda Branham
explained this. Topher Lawton motioned to approve, and Nancy Sajda seconded the
motion. No discussion occurred.

Iltem 8: The Nominating and Leadership Development committee is changed from 5 to 3
members. Dick Doughty motioned to approve. Emily Cranwell seconded the motion. No
discussion arose.

Item 9: The Committee on Congregational Ministry is changed from 5 to 4 members.
They will be officially reporting to the board twice a year instead of 4 times. Jane Tereby
motioned to approve. Lynn Dolinger seconded the motion. Vanessa N.asked why
regarding the change. Lauren says it is to be in alignment with the by-laws as difficulty
filling 5 positions. Leigh noted that COCM is attending every board meeting, but will
officially report twice a year. Beth L. thinks the COCM is fabulous.



Iltem 10: Those attending meetings virtually are able to vote, but in person attendance is
encouraged. Gayle Scroggs moved to approve the motion. Mike Hamlet seconded. No
discussion followed.

Item 11: The Board is given financial authority outside of the 5% rule in cases of
emergencies. Linda Wilcox motioned to accept, and Christina Drostin seconded the
motion. Colleen asked is there a limit? Lauren responded that trust in the board's
wisdom is involved. Examples might be tree damage to the roof, or a lawsuit. Topher
asked what % of the board would be required to make decisions. Lauren noted that it
would follow regular board procedures. Jean asked why is the change necessary? Lauren
noted that this is in the majority of most UU bylaws, and requires trust in the board to
act judiciously. Amanda had some input. Topher asked if we can use the line of credit.

Item 12: Finance Committee redefined- entirely new structure naming who shall serve
on the finance committee, and suggestive that policies and procedures detail checks and
balances. Sally Woodall motioned to approve. Nina Wahl seconded. Vanessa asked for
clarification. Lauren explained how things would work going forward. Beth thought this
was a great idea.

The By-law ballots were collected an counted . All items passed by over 2/3rds majority
,except Item 5 which did not pass. These ballots were counted after closed of meeting,
and results posted in the newsletter.

Special recognition awards were presented. Last year's recipients were Carol Meredith,
Liz and Steve Parks, and Ann Davis. Liz & Steve presented an award this year to Joy Hardy
for her work on the pledge drive. Lauren recognized Judy Harrald for her years as Income
Secretary.

To conclude, the Congregation gathered in a big circle, and Rev Sue said closing words.
Respectfully submitted,

Bobbie Wells, Clerk



