UUFE Strategic Focus Compilation 2025-26

The Board of Trustees at the Unitarian Universalist Fellowship at Easton is choosing to
focus our energy around the Unitarian Universalist Associations theme of the year, Meet
the Moment.

We will “Meet the Moment” by increasing support and strengthening our presence in our
communities, , by widening our welcome to all who seek it, and by holding ourselves
accountable as individuals and as a community.

Below is the board’s framework for the coming year. We ask that each of you in our
working committees, pods and groups lean into one (or a few) of these actions and
share with the board in what ways you will choose to commit to this year long focus.

1) Identifying and Expressing who we are as a Unitarian
Universalist community:

It is important to share our UU values in this tumultuous time. We ask that you share
our UU values and principles with those who need a spiritual and community home.
Please do this by whatever means feel right to you as individuals and as a group. We
want to be a safe, supportive, nourishing, and spiritual place for gathering. A place for
renewal, regaining our strength, and moments of peace.

Specific Ways to Engage:

e Review UUA Values Statements and select one of them for action that
speaks to you (can we provide a link or two here?)

e Explore language in our religious community - what language are we
using and what biases does it reflect. Is this what we really mean? If not,
what actions can you take to change this?

e Ask ourselves to answer the following questions:

o Who are we?
o Who is our neighbor?
o What is ours to do?
o What are our next steps?
1.0. Identifying and Expressing who we are as a Unitarian Universalist
community
1.1.  Continue to make the choir available to sing at community events
(Music Committee). Status: Ongoing



1.2.

1.3.

1.4.

1.5.

1.6.

Encourage community organizations to use UUFE facilities for rehearsals
or performances

(Music Committee) Status: Ongoing

Explore the theme of,” Our Democracy” through a Common Read and
other activities.

(Social Justice Committee) Status: Exploratory

Continue to support the UU values of generosity and interdependence
through communicating needs identified through,” Joys and Sorrows”.
(Caring Circle Committee). Status: Ongoing

Explore additional unmet needs in our community regarding job loss,
threats to our democracy, and concern for people of color, immigrants, and
LGBTQ community.

(Caring Circle) Statius: Exploratory

Explore new linkages with Connections group.

(Caring Circle) Status: Exploratory

2) Widening Welcome

Widening welcome, with a UUA lens, asks us to examine our biases, re-evaluate
our actions, and be ready for whatever change the next person who walks
through our doors brings to our community. The roots of widening welcome
come Widening welcome, with a UUA lens, asks us to examine our biases,
re-evaluate our actions, and be ready for whatever change the next person who
walks through our doors brings to our community. The roots of widening
welcome come

Specific Ways to Engage:

2.0.

Train ourselves in new concepts of welcome

Continue to explore how we can improve everyone’s sense of safety at
UUFE

Explore belonging and express acceptance as Unitarians in our own
community and in our broader communities

Widening Welcome

2.1.

Teach additional choir members to sign Spirit of Life
(Music Committee). Status: Exploratory



2.2. Support Sunday Service Committee with music from the traditions
represented: Pagan, Quaker, Judaism, Native American
(Music Committee). Status: Exploratory

2.3. Provide assistance with difficult hymns to people who have limited music
reading ability
(Music Committee). Status: Initiated

2.4. Continue to describe physical attributes for the visually impaired.
(Sunday Services Committee). Status: Initiated

2.5. Have Sign Language Interpreter stand to be included in the picture that is
broadcast of the service for the hearing-impaired viewing by zoom.
(Sunday Service Committee) Status: Initiated

2.6. Consider offering a fully signed service.
(Sunday Service Committee) Status: Exploratory

2.7. Invite the new Rabbi in town to join UUFE and explain different Jewish
Holidays and traditions.
(Sunday Services Committee). Status: Exploratory

2.8. Develop additional educational materials on becoming a member for both
the web and in print.
(Members Services Committee) Status: Initiated

2.9. Author a piece for UUIIFE that explains who a member is and how to
become one.
(Members Services Committee) Status: Initiated

3) Starting with ourselves and expand outward - Walking our Talk

Starting with ourselves means that we look at the impact we can have on our fellow
congregants, as well as our neighbors, communities, and towns. Ask ourselves how
national changes are having a local impact. How can we support groups, committees,
and pods to take local action. We want to support our spiritual community in processing
the state of our country and the world.

Specific Ways to Engage:

e What actions can we take to make UUFE a safe space for all who seek it
o Physically
o Spiritually
o By way of community outreach and support

3.0. Starting with ourselves and expand outward- Walking our Talk



3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

Collaborate with Rev. Antal to increase UUFE’s outreach in the
community, including Outreach Collections.

(Social Justice Committee). Status: Exploratory

Develop collaborative relationships with other organizations in the
Community who support UUFE’s Social Justice mission.

(Social Justice Committee) Status: Ongoing

See 1.5 Explore additional unmet needs in our community regarding job
loss, threats to our democracy, and concern for people of color,
immigrants, and LGBTQ community.

(Caring Circle) Statius: Exploratory

Engage middle level UU children (grades 4-8) in exploring the UU
principle of pluralism.

(Religious Education Committee). Status: Exploratory

Establish a Rapid Response Team to cover a variety of emergencies:
Fire/Medical/Violent Intruder.

(Safety Team). Status: Initiated

Provide active shooter and CPR training.

(Safety Team). Status: Initiated

Develop and provide training and policy/procedure for use and
maintenance of newly installed security camera system.

(Safety Team) Status: Initiated/Ongoing

Provide workshops and Meet the Minister Small Group Gatherings to
assist in the development/reactivation of the Adult Ed Committee

(Board). Status: Exploratory

Status as of 12/1/2025

Exploratory

Initiated/ Started

Ongoing

Completed/Concluded



