2025 Board Updates — December 2025
Dear UUFE Community,

| am pleased to share with you our compiled strategic direction, some of the many technological upgrades that
have occurred, and policy and budget work that our congregation has accomplished in the past few months.

Strategic Direction

Thank you to all the groups who submitted items to our strategic direction. Everything has been compiled and
many items already started. Please continue to meet the moment with your groups efforts as we move into
2026 by constantly referencing the strategic direction HERE.

Budgets

We are half way through our current year and exactly half way through our budget so we are very financially
stable. We are falling behind in our fundraising efforts and would appreciate anyone who is interested in
leading a fundraising event to reach out to a board member.

January, leaders need to submit budget information answering the following 2 questions:

1. Do leaders anticipate spending something different than what is projected through the remainder of this
year (June 30, 2026)? If yes, by how much?

2. What do the leaders anticipate needing in the next fiscal year (July 1, 2026 - June 30, 2027) for each
category/account? Please email this information to treasurer@uufeaston.org by Saturday, January 17!

e February we will run our annual stewardship campaign.

e March is looking for a fundraising event and leader!

e April features the return of the Upscale Tag sale.

e May we will have our service auction and we are looking for a leadership team for this event.

New Computers and New Email Address!
We have a new desktop computer and some of our employees now have their own laptops too.

The new office email is:  office@uufeaston.org

This is to be more in line with all the other UUFE email addresses, which are housed at our website
uufeaston.org. We will monitor the old email (uufe@goeaston.net) for a short time, but please change to the
new address asap.

OneDrive Storage System

We are also moving into a new One Drive storage system that will be more organized, easier to use, and keep
information more secure. Our old OneDrive account is now frozen and cannot be updated. You still have access
to everything that is saved there but you cannot add anything new.

If you want to add anything to OneDrive please email office@uufeaston.org. The new OneDrive account will be
live January 1st and committee leaders will get instructions on how to access it.


https://uufeaston.org/policies-and-by-laws/

Just as a reminder, OneDrive is the official archive of UUFE. Anything living on your computer, or in your cloud
storage, that relates to UUFE should be emailed to office@uufeaston.org for our collective archive! Please
help us compile a living record of UUFE!

New Policies and Procedures Page
Please check out some new IT policies and procedures on our website HERE. There you will find the following -
stay tuned for more additions!

e UUFE By-Laws

e UUFE Covenant of Right Relations

e T Security Policy

e OneDrive User Guide

e UUFE Strategic Focus Compilation 2025-2026

Snow

Our services are offered online and in person every week. If the building is closed, because it is not safe to
enter due to snow or ice, this will be announced on the website and through Facebook by 7 am on Sundays.
Rev. Chris Antal, Rob Todd, Linda Wilcox and myself will collaboratively make this decision throughout the
winter.

Please contact the office with any questions or concerns! We are an amazingly vibrant and engaged
community. | continue to be humbled by the commitment of everyone and honored to be your president.

With joy,

Lauren Harton (she/her)
UUFE Board President


https://uufeaston.org/policies-and-by-laws/

