BYLAWS
THE UNITARIAN UNIVERSALIST FELLOWSHIP OF EASTON, INC.
Updated May 18, 2025

ARTICLE I. NAME AND AFFILIATION

The name of this religious society or congregation shall be the Unitarian Universalist Fellowship
at Easton, Maryland, Inc. (UUFE), formerly The Unitarian Fellowship of Easton, Inc. This
Fellowship shall be a member of the Unitarian Universalist Association and of its Central East
Region or their successors.

ARTICLE II. PURPOSE

The purpose of the Fellowship is to provide for public worship according to the liberty of
individual beliefs, the free discussion of religious and moral questions, the opportunity for
children to discover through broad religious education an evolving faith of their own, and the
transformation of individual and social life in the light of religious principles.

ARTICLE III. MEMBERSHIP

Section 1. Membership Requirements: The Fellowship welcomes into membership all persons
who are in agreement with its purposes, regardless of race, color, religious background, national
origin, gender, gender identity, sexual orientation, political persuasion, marital status, or
disability. Active members are de- fined as individuals who meet the requirements for
membership in Section 2 below, and also participate in any way in the Congregation’s Mission.

Section 2. Membership Classifications:

a.) Adult Members: Any person 18 years of age or older who is in agreement with the
Fellowship's Statement of Purpose can become an adult member with voting rights by entering
his/her name in the Register of Membership. Adult members are expected to participate and to
make an annual financial pledge to the Fellowship.

b.) Youth Members: Any person age 14 through 17 years who fulfills the requirements set by the
Religious Education Committee can become a youth member with voting rights by entering
their name in the Membership Book. Youth members are expected to participate in the
Fellowship.

Section 3. Membership Status Review: Annually, the Board of Trustees shall review and
approve proposed changes in membership status. Any members so affected will be sent written
notification of their status change.

ARTICLE IV. CONGREGATIONAL AUTHORITY
The final authority of the Fellowship is vested in its active members.

ARTICLE V. OFFICERS

Section 1. Enumeration and Election:

The Officers of the Fellowship shall be a President, a Vice-President, a Clerk, and a Treasurer
who shall be elected by the Fellowship from the active membership. With the exception of the
Treasurer, Officers will be elected for a 1-year term and tenure shall not exceed 3 consecutive
terms. The Treasurer’s term shall be for 2 years, renewable twice, for a maximum duration of 6



consecutive years. It is permissible for an Officer position to be filled by two individuals who are
co-chairing the office.

Section 2. The President:

The President shall be the principal Executive Officer of the Fellowship, shall preside at all
Congregational Meetings and meetings of the Board of Trustees. The President oversees the
functioning of the Fellowship and works with the Board of Trustees to establish policy and
maintain an up-to-date long-range plan. The President is not a member of the Nominating &
Leadership Development Committee (N&LDC), the Commit- tee on Congregational Ministry
(CoCM), or the Ministerial Search Committee. The President is an ex-officio member, without
vote, of all other committees.

Section 3. The Vice-President:

The Vice-President shall perform such duties as the President and the Board of Trustees may
designate. In the absence, disability, resignation, or death of the President, the Vice-President
shall assume the office of the President until a successor is named.

Section 4. The Clerk:

The Clerk shall record, and file minutes of all meetings of the Fellowship and of the Board of
Trustees, and shall issue required notices of such meetings. The Clerk shall be custodian of all
legal records of the Fellowship with the exception of those maintained by the Treasurer.

Section 5. The Treasurer:

The Treasurer shall safeguard and disburse the monies of the Fellowship in accordance with the
direction of the Board of Trustees. The Treasurer shall have custody of all le- gal papers relating
to the property of the Fellowship and shall be a member of the Finance Committee.

The Treasurer, under the direction of the Board of Trustees, and in conjunction with the Finance
Committee and staff, shall safeguard the monies of the fellowship and be responsible for the
proper receipt, accounting, management and disbursement of Congregation funds according to
UUFE’s policies and procedures. The Treasurer shall be responsible for overseeing that
adequate records are maintained, audited and reviewed. The Treasurer shall submit monthly
reports to the Board of Trustees and a comprehensive report at the Annual Meeting of the
Congregation. The treasurer shall have custody of all legal papers relating to the Fellowship.

ARTICLE VI. BOARD OF TRUSTEES

Section 1. Number, Manner of Selection, and Terms of Office:

The Board of Trustees shall consist of the Officers of the Fellowship, 4 Trustees elected by the
Fellowship from the active membership, and the Minister. The term of office for a Trustee shall
be 2 years. Two Trustees are to be elected in any given year, followed by 2 the next year. Their
tenure shall not exceed 2 consecutive terms.

Section 2. Duties, Responsibilities, and Authority:

a.) The Board of Trustees is the governing body of the Fellowship and is responsible for ensuring
that its activities and programs are carried out in a manner consistent with the purposes of the
Fellowship and the principles of the Unitarian Universalist Association.



b.) The Board of Trustees shall establish and promulgate such policies, plans, and other forms of
guidance as are necessary to provide the proper administration and functioning of the Officers,
committees, and other bodies of the Fellowship. The Board of Trustees shall review these and
the Fellowship’s governance documentation annually and keep them up-to-date.

c.) The Board of Trustees shall have general charge of the property of the Fellowship and control
its administration.

d.) During Board of Trustee discussions, and prior to a vote, Trustees should reveal to other
Board members any potential conflicts of interest, and abide by the Board of Trustee's
recommendation as to whether they should recuse themselves.

Section 3. Meeting and Quorum:

The Board of Trustees shall meet monthly at such regular time and place as it shall determine.
Special Meetings of the Board of Trustees may be called by the President, or shall be called by
the Clerk upon request of any 3 Board of Trustee members. Except for meetings in Executive
Session, the Board of Trustee meetings shall be open to the membership, which shall be
informed in advance of the meeting time and place. A majority of the members of the Board of
Trustees shall constitute a quorum.

Section 4. Vacancies:

If a vacancy occurs among the Officers, Trustees, or members of either the Nominating &
Leadership Development Committee or the Committee of Congregational Ministry, the Board of
Trustee members, by majority vote at a duly called meeting of the Board of Trustees, may fill the
vacancy until the next Annual Meeting.

ARTICLE VII. NOMINATIONS, ELECTIONS, AND LEADERSHIP DEVELOPMENT
Section 1. The Nominating & Leadership Development Committee:

a.) Number, Manner of Selection and Terms of Office: The Nominating & Leadership
Development Committee shall consist of 3 members, each to serve 1 non-renewable term of 2
years. The Committee shall select its own Chair. Members shall have at least one of the
following characteristics: 1) Past UUFE President, 2) Past UUFE Trustee, 3) Experience with
leadership development, or 4) Familiarity with UUFE Members and Friends and a minimum of 2
years of active participation at UUFE.

b.) Duties: The Committee shall provide a slate of nominees for the Fellowship's Officers,
Trustees, and the succeeding members of the N&LDC and the Committee on Congregational
Ministry. N&LDC selects nominees for the CoCM from the list of candidates jointly provided by
the Minister and CoCM members. The completed slate of nominees shall be sent to the members
of the Congregation at least 15 days prior to the Annual Meeting. The N&LDC shall also
implement the Leadership Development Plan in collaboration with the Board of Trustees

Section 2. Elections:

The N&LDC shall present the slate of nominees at the Annual Meeting of the Fellow- ship.
Nominations may be made from the floor with the consent of the nominee. Elections shall be by
ballot, except that where there is but 1 nominee for each position, the Clerk may instruct the
voting members to cast their ballots for the entire slate.

ARTICLE VIII. COMMITTEE ON CONGREGATIONAL MINISTRY



Section 1. Purpose:

The purpose of the Committee on Congregational Ministry is to serve as a liaison between the
Minister and the Congregation as well as to assess and strengthen the quality of shared ministry
within the Congregation. Ministry is defined as all that we do together as a Congregation in
pursuit of our religious mission both to ourselves and to the wider community.

Section 2. Responsibilities:
The CoCM has 5 major responsibilities:
1. Educate the Congregation regarding the purpose and function of the CoCM.
2. Evaluate ministries of the Congregation at least every 2 years.
3. Evaluate the Minister (whether full or part time) at least yearly and regularly monitor the
Minister’s overall effectiveness in serving the needs of the Congregation.
4. Provide a means for conflict resolution for issues that may arise related to the shared
ministry of the Congregation, including those involving the Minister.
5. Communicate semi annually with the Board of Trustees and annually with the
Congregation regarding the state of health of the ministries.

Section 3. Number of Members, Manner of Selection and Terms of Office:
The Committee shall consist of 4 voting members. The Minister is an ex-officio, non- voting
member.
a.) Selection of Members
Upon the calling of a new Minister by the Congregation, the current CoCM is dissolved and a
new Committee is formed in the following way:
1. First, the N&LDC appoints for the current fiscal-year term 2 members from the current
CoCM.
2. Second, the Minister appoints for a term of 2 fiscal years 2 members from the
Ministerial Search Committee.

b.) Succession of Members
1. After the initial terms of the members in the new CoCM are completed, new members
are elected by the Congregation for 2-year terms.
2.CoCM members may serve a maximum of 2 consecutive terms.
3. The Minister and CoCM members jointly recommend candidates to the N&LDC. It is
preferred that 2 names be submitted for each vacant position. Candidates shall not be
current members of the Board of Trustees.
4. The N&LDC selects members to be nominated from the recommended list. The
nominated members are elected by the Congregation at the Annual Meeting.

Section 4. CoCM Rules of Order:

Decisions are made by a majority vote of members present. A quorum of 3 members (not
including the Minister) must be participating to conduct a vote. CoCM members determine who
will serve as Chair of the Committee. The Minister is not permitted to serve as Chair.

Section 5. Conflict Resolution Procedure:
The Covenant of Right Relations shall guide all personal relationships within the Congregation.
Whenever there is an unresolved disagreement related to the shared ministry of the



Congregation, any member may present a written request for resolution to the

CoCM, stating the issues and parties involved. The CoCM will use whatever methods it sees fit
to resolve conflict. The CoCM shall consult with the Board of Trustees on issues involving
policy, governance (not related to CoCM), or long range planning. Issues involving paid staff
other than the Minister must be handled according to UUFE’s Personnel Policies and Procedures
Manual. If the issues are not resolved, they shall be referred to the Board of Trustees.

Section 6. Communicating with the Board of Trustees:
The CoCM will submit semi-annual written summary reports to the Board of Trustees of all
issues brought before the Committee.

Section 7. CoCM Governance:
The CoCM is responsible for annually reviewing its governance documentation and keeping it
up-to-date and consistent with UUFE Bylaws.

ARTICLE IX. CONGREGATIONAL MEETINGS

Section 1. Meetings of the Fellowship: Meetings of members for the transaction of the business
of the Fellowship shall be known as Congregational Meetings and shall be of 2 types: Annual
and Special.

Section 2. The Annual Meeting:

The Annual Meeting of the Congregation shall be held at a time selected by the Board of
Trustees prior to the beginning of the fiscal year. It shall include the election of Officers,
Trustees, and succeeding members of the CoCM and the N&LDC. The meeting will adopt a
budget for the coming fiscal year and transact such other business as may properly come before
it. At the Meeting the CoCM shall report on the state of health of the ministries, and the
President shall report on the state of the Fellowship. Their reports shall be filed with the
Meeting’s minutes.

Section 3. Special Meetings:

Special Meetings may be called by the Board of Trustees, and must be called by the Board of
Trustees within 30 days of receipt of a written request by 20% of the active members of the
Fellowship. Notice of the time, place and purpose of all Special Meetings shall be given in
writing to members and shall be mailed on or before the 15th day preceding the dates of the
Meetings. At Special Meetings, only business specified in the written notice of the Meeting shall
be acted upon.

Section 4. Quorum:

Thirty percent of the active members of the Fellowship shall constitute a quorum except that
over 50% of the active members shall constitute a quorum for meetings at which the order of
business includes any of the following items:

a.) Calling or terminating a Minister’s services.

b.) Determining the path forward when a vacancy occurs in the ministry position.

c.) Buying or selling of real property.

d.) Encumbering the Fellowship with new indebtedness exceeding 10 percent of the current
operating budget.



¢.) Amendment of Bylaws.
f.) Any amendment to the Endowment Fund Enabling Resolution which will change, alter, or
amend the purpose for which the Endowment Fund was established.

Section 5. Voting:

All members who have been active for at least 30 days before a vote shall be eligible to vote. All
decisions shall be made by a simple majority of those present and voting except as otherwise
specified in these Bylaws. Those members attending meetings virtually shall be given the same
options to vote as those members attending in person. In person attendance is encouraged.

ARTICLE X. COMMITTEES

Section 1. Committees:

The Board of Trustees shall establish, name and define the function of committees other than the
CoCM, the N&LDC, and Ministerial Search Committees. With the advice of the Board of
Trustees, the President shall appoint the Chairs of committees (except for those noted above) for
a term of 1 year.

Section 2. Task Forces:

Task forces may be established and appointed by the Board of Trustees to deal with special
problems or policy issues. They shall report directly to the Board of Trustees and they shall be
disbanded once their charge is fulfilled.

ARTICLE XI. MINISTER

Section 1. Vacancy in the Ministry Position

Whenever a vacancy shall exist in the Ministry of the Fellowship; the Board of Trustees will act
to fill the immediate ministerial needs of the Fellowship. This can include hiring an acting
minister and/or appointing individuals to provide specific ministerial functions, such as pastoral
care. The Board of Trustees will then call a Special Meeting of the Congregation at which the
Board of Trustees shall present alternatives and a possible recommendation in order to determine
the path forward the membership wants to take.

Section 2. Search Committee:

Should the Fellowship decide to hire a minister, a Ministerial Search Committee, nominated by
the N&LDC, and confirmed by the Board of Trustees, will be formed to recruit and screen
suitable candidates

Section 3. Board of Trustees Authority.

For ministry arrangements other than Called Ministry (i.e. a minister with an open-ended
contract to serve the Fellowship), the Board of Trustees shall have authority to hire, renew
contracts and to terminate employment. Prior to ministerial contract renewal, an official request
for congregational input to the Board of Trustees or to the CoCM is required.

Section 4. Called Minister Approval:

The Board of Trustees shall call a special congregational meeting to receive the report of the
Ministerial Search Committee and to vote upon calling the candidate to serve as Minister of the
Fellowship. A minister shall be called by a vote of at least 4/5 (80%) of the voting members



present.

Section 5. Ministerial Contract:

After election to office the Minister shall meet with a committee appointed by the Board of
Trustees to draw up a formal contract consistent with the working agreement and including such
other matters as may be determined by the two parties through negotiation. Before finalizing the
Ministerial Contract, the prospective Minister shall meet with members of the Board of Trustees
and CoCM to review the UUFE governance structure. The Ministerial Contract shall be signed
by the Minister and the President.

Section 6. Freedom of the Pulpit:
The minister shall have freedom of the pulpit as well as freedom to express his or her opinion
outside the pulpit.

Section 7. Minister’s Voting Rights:

The minister shall be a voting member of the Board of Trustees and a member, ex-officio and
without a vote, of all committees except the Nominating & Leadership Development Committee
and the Ministerial Search Committee. The minister's right to vote as a member of the Board of
Trustees shall not extend to votes on the terms and conditions of his or her employment.

Section 8. Ministerial End of Service:

Ministerial service ends when one of the following occurs:

a). The Ministerial Agreement expires and no renewal is contemplated.

b). The Board of Trustees accepts the voluntary resignation of the Minister.

¢). For cases where the Minister, the CoCM and the Board of Trustees determine it is in the best
interest of both the Minister and the Fellowship for the Minister to resign, the Board of Trustees
has authority to enter into a negotiated resignation with the Minister. A majority vote of 2/3 of
its members is required in order for the Board of Trustees to proceed with the negotiated
resignation process. Within a week of this vote, notice of the Board of Trustee’s intent to enter
into the negotiated resignation process shall be communicated to the active members of the
Fellowship. Fellowship members will be informed of resignation details as permitted by terms
of the negotiated resignation agreement.

d). If a minimum of thirty percent of the active members of the Fellowship petition the Board of
Trustees, in writing, to terminate the Minister's services, the Board of Trustees shall act on this
petition by calling a Special Meeting of the congregation. The Minister shall be invited to speak
at this meeting. A simple majority of the votes cast shall be required to dismiss, or accept the
resignation of, the Minister.

e). In case of the Minister's resignation or dismissal, the deciding party shall give the other party
at least ninety days notice in writing.

f). In extraordinary circumstances, the Board of Trustees shall have the right to put the Minister
on paid or unpaid leave, pending further action.

ARTICLE XII. FINANCIAL ADMINISTRATION
Section 1. Fiscal Year: The fiscal year shall commence on the first day of July of each year and
end on June 30 of the following year.

Section 2. Annual Budget and Canvass: a.) At the direction of the Board of Trustees, the



Congregation will be canvassed prior to the Annual Meeting for pledges to support a proposed
annual budget. Based on the results of the canvass, the Finance Committee shall prepare and the
Board of Trustees shall approve a budget for adoption by the Congregation at the Annual
Meeting. b.) All disbursements will be made for the purposes and within the amounts specified
in the adopted budget except such changes as may be authorized by the Board of Trustees.
Additional expenditures that increase the total budget by more than 5% shall require approval of
the congregation except in the case of maintenance or other emergencies as determined by the
Board of Trustees.

Section 3: Finance Committee - The Finance Committee shall include, but is not limited to, the
Treasurer, and a member from each of the following committees: Stewardship and Planned
Giving. Representatives of financial groups formed by the Board of Trustees, such as for a
Capital Campaign or Fundraising, may be asked to serve on the Finance Committee. The Finance
Committee shall meet regularly, routinely review all accounts, and arrange for independent
financial reviews on a regular basis according to UUFE’s policies and procedures. The members
of the Finance Committee shall select their own chair.

Section 4: Safeguarding Funds- The Board of Trustees shall ensure that financial policies and
procedures are in place to provide checks and balances for safeguarding the monies, current and
future, of the Fellowship.

Section 5. Endowment Fund:

The UUFE Endowment Fund and a Planned Giving Committee, whose purpose, governance, and
operating procedures shall be authorized and defined by a special resolution adopted by the
Congregation, shall be established.

ARTICLE XIII. PARLIAMENTARY AUTHORITY

The rules contained in Robert's Rules of Order, Newly Revised shall govern the Fellowship in all
cases to which they are applicable and in which they are not inconsistent with these Bylaws.

ARTICLE XIV. DISSOLUTION

In the event of the dissolution of the Fellowship, all outstanding debts shall be paid and the
remaining assets, both real and personal, and including all property heretofore and hereinafter
donated to said Fellowship, shall become the property of the Unitarian Universalist Association,
24 Farnsworth Street, Boston, Massachusetts, or its successor, subject to all applicable laws.

ARTICLE XV. AMENDMENTS

These Bylaws may be amended at any Congregational Meeting by a 2/3 vote of those voting,
provided that the Board of Trustees has approved the submission of the amendment(s) to the
congregation for a vote, and that notice of the proposed amendment(s) has been sent to the
membership at least one month prior to such meeting.



