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Committee on Congregational Ministry 
 

Purpose:  The purpose of the Committee on Congregational Ministry (CoCM) is to serve as a liaison 

between the Minister and the Congregation as well as to assess and strengthen the quality of shared 

ministry within the Congregation.  Ministry is defined as all that we do together as a Congregation in 

pursuit of our religious mission both to ourselves and to the wider community. 

 

Responsibilities 

The Committee on Congregational Ministry has five major responsibilities:  

1. Educate the Congregation regarding the purpose and function of the CoCM.  

2. Evaluate ministries of the Congregation at least every two years. 

3. Evaluate the Minister (whether full or part time) at least annually and regularly monitor the 

Minister’s overall effectiveness in serving the needs of the Congregation. 

4. Provide a means for conflict resolution for issues that may arise related to the shared ministry of the 

Congregation, including those involving the Minister.  

5. Communicate quarterly with the Board of Trustees and annually with the Congregation regarding 

the state of health of the ministries.  

 

Membership:  The Committee shall consist of five voting members.  The Minister is an ex-officio , 

non-voting member. 

 

Selection of Members: 

Upon the calling of a new minister by the Congregation, the current CoCM is dissolved and a new 

Committee is formed in the following way: 

1. First, the Nominating & Leadership Development Committee (N&LDC) appoints for the 

current fiscal year term two members from the current CoCM. 

2. Second, the Minister appoints for a term of two fiscal years, two members from the 

Ministerial Search Committee. 

3. Third, the four CoCM members determined above along with the Minister jointly appoint 

one additional member, who is not a member of the current CoCM or the Ministerial Search 

Committee, for a term of two fiscal years. 

                         

Succession of Members: 

1. After the initial terms of the members in the new CoCM are completed, new members are 

elected by the Congregation for two year terms.   

2. CoCM members may serve a maximum of two consecutive terms except in the case when a 

new CoCM is being formed and then a third term will be allowed. 

3. The Minister and CoCM members jointly recommend candidates to the Nominating & 

Leadership Development Committee.  It is preferred that two names be submitted for each 

vacant position.  Candidates shall not be current members of the Board. 

4. The N&LDC selects  members to be nominated from the recommended list.  The nominated 

members are elected by the Congregation at the Annual Meeting. 

 

Upon the Selection of a New Minister: 
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The ministerial finalist will meet with the Board of Trustees and the Committee on Congregational 

Ministry to review the structure of governance at UUFE before the final draft of the Ministry Agreement 

is approved.   

 

Rules of Order: 
 

Decisions are made by a majority vote of members present.  A quorum of four members (not including 

the Minister) must be participating to conduct a vote.  CoCM members determine who will serve as 

chair of the Committee.  The Minister is not permitted to serve as Chair.   

 

Confidentiality: 

 

No statements to CoCM should be assumed to be confidential.  However, efforts will be made to respect 

the privacy of all people involved. 

 

Meetings of the CoCM: 

 

The CoCM meets once a month at a time that is convenient for all members and the Minister. The 

exceptions to this occur when the members all agree that either there is no need to meet that month (in 

which case the regularly scheduled meeting is canceled) or when the members all agree that an 

additional meeting is necessary to consider pressing business (in which case one or more additional 

meetings will be scheduled at a time that is convenient for at least a quorum of the members).  

 

Responsibilities In Detail: 

 

Educating the Congregation: 

 

The CoCM will endeavor to periodically communicate its purpose to the Congregation as a whole.  

More specifically, the CoCM will communicate its five major responsibilities to the Congregation.  This 

communication can take the form that the members of CoCM best see fit. 

 

Ministries of the Congregation Evaluation Procedures: 

 

At least every two years the CoCM will conduct an evaluation of ministries within the Congregation.  

This evaluation will be conducted using the methods that CoCM deems most appropriate.  The summary 

results of this evaluation will be made available to the Board of Trustees, committee chairs, and to the 

members of the Congregation.   

 

Ministerial Evaluation Procedures: 

 

At least once a year, the Committee will evaluate how well the Minister is fulfilling his or her role. This 

evaluation should be completed prior to March 15, in order to incorporate any compensation 

adjustments into the fiscal year budget process. This evaluation will take into account the following 

criteria: 

1. The overall success of the Minister in providing spiritual leadership, assistance in setting and 

articulating the Congregation’s vision, collaborative leadership of the Congregation’s programs, and 
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professional performance through sermons, religious education, community outreach, and pastoral 

care. 

2. The achievement of any specific goals established by the Committee or the Board of Trustees for the 

Minister to accomplish. 

 

In evaluating these criteria, the Committee is encouraged to interview members at its discretion. The 

purpose of this evaluation process is to provide the Minister with a constructive and fair review of 

his/her effectiveness. This can be accomplished by obtaining feedback from a representative group of 

members. If any problems are identified, the committee can proactively act to improve ministerial 

effectiveness.  

 

Based on the results of the ministerial evaluation, the CoCM will determine whether or not to 

recommend a compensation adjustment to the Personnel and Finance Committees.   The final ministerial 

compensation decision will be determined by the Board of Trustees, based on a recommendation from 

the Personnel and Finance Committees.  Compensation adjustments will be based on merit, the cost of 

living, and the financial capacity of the Fellowship.  

 

The results of the evaluation will be shared with the Minister, and communicated in summary directly to 

the Board of Trustees and the Congregation.  

 

Conflict Resolution Procedure: 

 

The Covenant of Right Relations shall guide all personal relationships within the Congregation. 

Whenever there is an unresolved disagreement related to the shared ministry of the Congregation, any 

member may present a written request for resolution to the CoCM, stating the issues and parties 

involved.  The CoCM will use whatever methods it sees fit to resolve conflict.  The CoCM shall consult 

with the Board of Trustees on issues involving policy, governance (not related to CoCM), or long range 

planning.  Issues involving paid staff other than the Minister must be handled according to UUFE’s 

Personnel Policies and Procedures Manual.  If the issues are not resolved, they shall be referred to the 

Board of Trustees.  

 

Communicating with the Board of Trustees and Congregation: 

 

The CoCM will submit a quarterly written summary report to the Board of Trustees summarizing all 

disagreements brought before the Committee.  This summary will not contain identifying information 

but rather will be an anonymous summary of the issues.  The CoCM will also make an annual written 

report to the Congregation.  As deemed necessary by the CoCM, additional reports may be delivered to 

the Congregation.  

 

CoCM Governance 

The CoCM is responsible for annually reviewing its governance documentation and keeping it up-to-

date and consistent with UUFE Bylaws. 


